
REGULAR MEETING –September 25, 2018 

 

A meeting of the Fiscal Administrator on behalf of the Madison Parish Hospital Service District took 

place in the Lobby Conference Room of the Madison Parish Hospital, Tallulah, Louisiana on Tuesday, 

September 25th, 2018 at 1:00 PM. with the Fiscal Administrator (FA), Mr. Donald Frutiger and the 

following commissioners and visitors present: 
 

Calvin Washington, Cole Norris, Tommy Leoty, Mary Trichell and Janet Kline-Wall 

Visitors: Dr. Theodore Topolewski – CEO, Robert Laurents – CFO, Kallie Blake and Chasity Whitaker 

 

Mr. Frutiger, FA called the meeting to order and roll call was made.  Mr. Frutiger read the official call for 

the meeting as the monthly meeting of the Fiscal Administrator, correcting the agenda as it read quarterly 

meeting. 

 

Mr. Frutiger began the meeting with old business then turned the meeting over to Dr. Topolewski to give 

the commissioners an update on the USDA loan process and other items relating to the construction of the 

new hospital. Dr. Topolewski reported the official application has been submitted to the USDA but the 

USDA has not yet responded.  He stated the hospital is continuing to work with the architects, moving to 

the next stage of the project with the mechanical and electrical engineers on the infrastructure.  Dr. 

Topolewski reported that the hospital is reaching one million dollars of what has already been funded on 

the project including the purchase of the land which will be applied to the roughly ten percent equity 

contribution the hospital will put towards the loan.  He also informed commissioners that a meeting was 

scheduled for tomorrow for a question and answer session for the proposed general contractors as 

advertised in the Madison Journal. Dr. Topolewski explained the Construction Management-at-Risk 

(CMAR) process again and gave more detail about the CMAR committee and their responsibility. A brief 

discussion regarding the new facility and the tax renewal followed. 

 

Dr. Topolewski reported that the total price to purchase Dr. LP Neumann’s office has been negotiated and 

paperwork is ready to be signed.  He informed the commissioners that the money for Dr. Neumann’s 

office will be kept in escrow and Dr. Neumann will continue to practice as a sole proprietor until the  

CMS and LDH applications have been submitted and we’ve received their approval. 

 

Moving to new business, Mr. Frutiger requested Mr. Laurents present the August financials.  Mr. Laurents 

presented the August 2018 Financial Statements, explaining in detail the following reports: 

 

• Statement of Net Position 

• Statement of Revenue and Expenses 

• Statement of Revenue and Expenses – Departmentalized 

• Statement of Revenue and Expenses vs Budget Amounts 

• Statement of Cash Flow 

 

He also shared the year to date net revenue broken down by payor class as well as the daily cash report 

that he provides to the CEO and Fiscal Administrator daily.  Questions were presented about the tax 

collection and Dr. Topolewski reported he had attended a meeting but no changes had been made. 

 

Mr. Laurents also reported the hospital is purchasing a new van for the Intensive Outpatient Program 

(IOP) that will be purchased with a three-year operating lease.  He also reported the employees’ 457(b) 

retirement plan was changing.  Mr. Laurents explained the changes will give the employees five choices 

for investment which is similar to a 401K and the changes will be effective January 2019. 

Continues on page 2  



REGULAR MEETING – September 25, 2018 

Page 2 

 

Mr. Frutiger stated a copy of the Addendum to Medical Staff Policy and Procedure: Grievance/Problem 

Resolution/ Chain of Command, Medical Staff was provided in the binder.  He approved this Addendum.  

 

Mr. Frutiger approved the following appointments/reappointments to Medial Staff: 

 

 Justin Seymour, MD – Correct Care 

 Gehrig Harris, MD – Correct Care 

 Dennis LaRavia, MD – Correct Care 

 Steven DiLeo, MD – Brown and Folse Radiology 

 Mark StCyr, MD – Correct Care 

 
Mr. Frutiger added the transition from the Fiscal Administrator to the board to the agenda.  He stated the 

Police Jury should have the terms of office designated for the commissioners before the October meeting.  

Mr. Frutiger also stated he would like for the commissioners to choose a Chairman and Vice Chairman in 

the October meeting and all them to reside over the meeting with the FA still in place.  He would also like 

to see the results of the November election and the CMAR procedures complete prior to the transition. 

 

Mr. Frutiger opened the floor for public comments.  Questions were presented regarding broader 

opportunities with the new hospital.  Dr. Topolewski responded by saying he is looking to have a medical 

affiliation with a larger group to be able to offer more services. 

 

There being no further public comments and no additional business to present, Mr. Frutiger adjourned the 

meeting. 

 

 

______/s/ Donald Frutiger________                                                   ___/s/ Dr. Theodore Topolewski___                                                                                   

Donald Frutiger, Fiscal Administrator     Dr. Theodore Topolewski, CEO 

       
 

 


